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	الرحيم	الرحمن	الله	بسم
		العالمين	رب	لله	الحمد

	محمد	ومولانا	سيدنا	على	والسلام	والصلاة
	أجمعين	الكرام	وأصحابه	آله	وعلى

	بعد	أما
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What is Organisational Development? 
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Is there a need for 
Organisational Development? 

How is “need” defined? 
What determines a “need”? 

“To achieve the desired goals of 
high performance and 
competitive advantage” – $$ 
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Organisations are established  
In response to strategic objectives 

To achieve the desired goals of 
high performance and 
competitive advantage – $$ 

“high performance” and 
“competitive advantage” to 
achieve what? 
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Development Organisation	 Strategic  
Objectives 

Strategy	

People	

Processes	

Mutually Contributory 
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Development Strategic  
Objectives 

Strategy	

People	

Processes	

Life	

Progeny	

Wealth	Skills	

Ethos	

Religion	

Intellect	

The Preservation  
and  

Promotion of	

“Ethos” is the characteristic 
spirit of a culture manifested in 
a people’s attitudes and 
aspirations 

Impacting the 
application of 

skills 
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Knowledge	

Fear	 Hope	

Grateful	 Patience	

Zuhud	

Tawakkal	

Redha	

Mahabbah	

ungrateful

indulgent

cynicism

frustration

hate

ignorance

intolerant

abandonment

Stations of Leadership 



Challenges 

Organisational Development 

Align 

People 

Processes 

Strategies 

Knowledge	of	
Applied	Shari’ah	

Ethos	
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Human Resource 
Investment 





Tauhīd values cultural  

Theologically motivated 
impulses 

individual	

social	
(aggregate)	

state	

“Cultural” 
Muslims 
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secular  
societies 

latent 

“..a consciousness of Allah” 

Prayers, fasting, zakat, haj, 
dress codes, halal food 
consumption etc. 

Defines the parameters 
of Islamic action 

Friday prayers, mosques, 
marriages, schools, 
religious festivities, 
business, contracts etc. 

Devotional (individual) 
forms of worship 

Internalisation 
process 

Manifest 

‘Calibrating’ Muslim 
action 

Internalisation 
process 

Compassion, Equity, 
Justice, amanah, 

patience, generosity etc. 

Manifest 

Context for action 

Internalisation 
process 

social  
culture 

(Tauhid imbued) language, 
customs, costume, designs, 

architecture, cuisine etc. 

Cultural 
Architect 

political 
culture 

Organisational structure, 
political concepts  & 

vocabulary 

Manifest 

Laws, courts, treaties & 
declaration of war , zakat 
collection & distribution 

Fardhu	Kifāyah	
Social Obligation 

Fardhu	‘Ain	
Individual Obligation 


