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We help individuals and businesses 
become more productive

Human Resource Organisational 
Development (HROD) Roundtable 2019
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Building the Digital Transformation Eco-system

Sairul Rhymin C.A. Mohamed, Founder and CEO
T: 2450710    M: 8713663   E: rhymin.cam@rhyminpartners.com
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Show of Hands

How many are from Government?
How many from GLC/Private?
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Show of Hands

How many from GLC/Private only have 
HR IT systems in place?
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Show of Hands

How many use over 50% of functionality?
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Show of Hands

What are the top usage of your system?
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Share what are the pains that you face?
Is it more technical or people or process/policy related?
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Show of Hands

How many are certified HR professionals? 
Or ‘accidental’ HR Managers?
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Show of Hands

How many of you are HR but tasked to run IT projects?
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Show of Hands

How many of you are IT but tasked to run HR projects?
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Problem

Solution

 We want it to do all, but not maximize its usage.
 Our processes are unique, ending up customizing a lot
 Dependent on IT 
 Expensive to buy and maintain.
 Long turnaround times.
 Too focused on tactical

We need to take a different approach.
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INTRODUCTION
Sairul Rhymin C.A. Mohamed, Founder and CEO
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DRIVERS
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Businesses are increasingly 
expecting more from HR

HR is being challenged to
support the business strategy through cost 
reduction, service simplification and driving 

additional value from people investment

Cloud and Software as 
a Service (SaaS)

Employees prefer to 
read less.

Drive from mobile usage 
and speed of internet

Constant information. 
Immediate feedback.

 HR trends indicate that we may need 
to be more strategic rather than 
tactical.

 Standard routine works are 
automated or even outsourced

 New talent needed. 
 Challenging all the process flows that 

we know of the past. How are we 
affected in Brunei Darussalam?

 PwC HR Survey 2017
 Increasing HR processes in the 

cloud (68% in 2015 to 73% in 
2017)

 40% of companies surveyed 
move their operations to the 
cloud – lower cost, depend less 
on IT, innovation and quick 
releases
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Typical HRMS Modules
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Other HR Support 
Modules

 Employee Information
Organizational Structure
 Absence Management
 Time & Attendance
 Payroll
 Loan Management
 Benefits Administration
Manpower Planning
 Recruitment
Grievance Handling
 Disciplinary
 Rewards and Recognitions
 Performance Management
 Training and Development
 HR Dashboard
 Reports
 Analytical Tools
 Self-Service HR

 LMS – Online training
 Assessment tools
 Coaching tools
 Profiling tool
 Pulse check
 ?
 ?
 ?
 ?
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What is the ideal eco-system?
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What is the right eco-system?

• MINDSET

• PEOPLE

• TECHNOLOGY

• POLICY AND PROCESS
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MINDSET

“People save the world, not IT”

• Do not let IT lead HR projects  
Get the Business Owner to 
lead it.
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“People saved earth, not IT.”
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Do not let IT lead HR projects. 
Get the Business Owner to lead it.

SERVER UP 100%

MINDSET
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PEOPLE
Hire fulltime internal project team 
resources – right resources for the 
needed roles

Project Manager Change Management Tester Process ImprovementDevelopers

Build opportunities 
for consultation 
and constructive 
feedback
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 Don’t rely solely on other’s 
experiences 

 Decide on those processes you 
want to automate based on 
popularity of use. Not necessary 
to “IT” all.

 Business owner to define 
process

 Simplify, simplify, simplify. People 
don’t read much these days.

 ‘Adoption Rate’ is key to 
success
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TECHNOLOGY

 Everyone needs to have email or mobilephone

 Build the Brunei-Cloud securely

 Decide what you want and build from there

 If data not sensitive, choose from available cloud services

 Leverage on present IT systems

 Leverage from present database

 Consider a “land and expand,” “mobile from the start” strategy

 Major work is actually migration and update on HR info.

 Automate or simplify the routine process

 Consider Outsourcing
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EXAMPLE
What technology do you need for this example?

( interactive session with the audience )
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How Organizations develop new managers
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Firstly, identify the company’s 
specific concerns.

What are the competencies 
that the company would 
like to attain/develop?

Have the 
competencies been 

achieved? 

Have we addressed 
the earlier concerns?

What are the core values that the 
company would like to achieve DEVELOPMENT PROGRAM

Performance
Appraisal

System

Rewards and 
Recognition 

System
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How organizations develop new managers
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People
 Coaching and Motivating
 The learning Organisation
 Crucial Conversations*
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So, what is the matter…
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Consider these Challenges
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TECHNOLOGY

TECHNOLOGY

PEOPLE

PROCESS/POLICY

PROCESS/POLICY

Considering What we need Challenges

Private - HR terms are simpler 
than other countries.
Government – HR terms are 
unique.

Private - Less customisation is needed. 
Government – More customisation
needed. 

The more customization 
required, the higher the costs.

Moving services into cloud Secure Government Cloud infrastructure 
to enable Mobile and Web services 
SAAS

Can we use other cloud service 
(like AWS or Azure)? Or other 
Online service providers?

Move database to cloud Secure cloud storage infrastructure? Can we use other cloud service 
(like AWS or Azure?)? 

Successful Project execution HR as business lead/owners
IT as support / developers
Process improvement team
Policy Review team
Change Management team
Pool of Data updater

Do we have the resources?
Tendency to start big and with 
low success.

We still need to IT the other 
processes.

Customisation needed Cost overrun due to 
customization. Slow turnaround
for changes.
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What if…. there is a different approach
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Consider this (Generic Solution)
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Local secure cloud 
service for hosting 

portals, databases etc

Leverage on present 
IT systems for basic 

needs

Leverage on 
present 

Database

Low-code solution 
to development
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BENEFITS
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Speed - weeks rather than months. 
Drag-drop features. Form builders. 

Workflow builders. Quickwins build trust.

Ideal for Agile 
Development

Mobile and 
Web

Analytics

Less reliant on IT – built 
by Business Owners and 

administered by IT. 

Integration – to other 
systems/databases andto

other 3rd Party

Version Control

Easy to learn. Business users can build 
applications. Address issue of lack of 

resources. Re-skilling possible or 
outsource to local company to develop.
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Problems we face Need Solution
 Slow development
 Require high skills
 Lack of skilled 

resources
 Weak processes
 Change management
 High costs
 At the mercy of Vendors

 Key wins for Digital 
Economy Council

 Simple
 Fast. Agile.
 Good adoption
 Low cost. Long term
 Quickwins for DEC
 Empowering
 Secure

 Low-code platform
 45day learning (fast 

learning and online)
 Flexible
 Local team to help 

business process 
improvement 
facilitations

 Secure. Cloud. Hybrid
 Scalable
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How does this apply to the HR Function?
1. Using present HRIS and the 

present databases

2. Create bespoke workflows for 
your unique processes in your 
own language – with fast 
deployment team.

3. Create bespoke mobile 
solutions to complement web 
applications – with fast 
deployment and local team

IMPACT

 Low Cost
 Fast Turnaround

 Meets with End-user needs
 Used by other departments

 Higher LBD score
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Problem

Solution

 We want it to do all, but not maximize its usage.
 Our processes are unique, ending up customizing a lot
 Dependent on IT 
 Expensive to buy and maintain.
 Long turnaround times.
 Too focused on tactical

Alternative Approach
 Pragmatic
 Agile development platform. Fast turnaround.
 Business owner creates app. IT administer.
 Cost effective. LDB-friendly.
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Make it meaningful.
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Thank you

We help individuals and businesses become more productive

Sairul Rhymin C.A. Mohamed, Founder and CEO
T: 2450710    M: 8713663   E: rhymin.cam@rhyminpartners.com
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